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EuFMD Fund for Applied Research (EuFMD-FAR) 

8th Call:  Request for proposals 

Funding of circa €50,000 is available to support up to three proposals to evaluate the performance of 
surveillance for clinical FMD among small ruminants. The project should be field-based with the geographical 
focus in European Neighbourhood countries (North and West Africa, the Middle East, and the South East 

European Neighbourhood1). 

Background 

The European Commission for the control of foot-and-mouth disease (EuFMD), under the multi-annual 
agreement with the European Commission (EC, DG-SANTE), has since 2008 provided support for small applied 
research projects that are relevant to the technical issues that are seen as priorities of the EuFMD member 

nations2. The thematic priorities have been typically identified at the biennial General Session, and a specific 
research fund was adopted as component 1.5 of the 4-year, EC funded Workplan of the Commission which was 
renewed in October 2019. 

The Strategic Plan of the EuFMD for the period 2019-23 has three Strategic Objectives (Pillars), which are: 
1. Improving preparedness for management of foot-and-mouth disease (FMD) and similar transboundary

animal diseases (FAST diseases) crisis by members and across Europe as a whole;
2. Reduced risk to members from the FAST diseases situation in the European neighbourhood;
3. Sustaining and enhancing progress in the roll out of the GF-TADs Global Strategy for control of FMD,

and on increasing security in the supply of effective FMD vaccines.

The Plan was updated and adopted at the 43rd General Session of the EuFMD member nations in April 2019. The 
8th call scope relates to priorities identified by the EuFMD Standing Technical Committee and agreed with the 
EuFMD Executive Committee at the 99th Session in April 2019. 

1 SEEN neighbourhood as defined within EuFMD Workplan includes: Armenia, Azerbaijan, Georgia, Iran, Iraq, Turkey, and 
Pakistan 

2 EuFMD member nations (by May 2020): Albania, Austria, Belgium, Bosnia Herzegovina, Bulgaria, Croatia, Cyprus, Czech 

Republic, Denmark, Estonia, Finland, France, Georgia, Germany, Greece, Hungary, Iceland, Ireland, Israel, Italy, Latvia, 
Lithuania, Luxembourg, Malta, Montenegro, Norway, Poland, Portugal, Romania, Serbia, Slovak Republic, Slovenia, Spain, 
Sweden, Switzerland, North Macedonia, The Netherlands, Turkey, and The United Kingdom. 

http://www.fao.org/eufmd/who-we-are/en/
http://www.fao.org/eufmd/what-we-do/pillar-1/component-15/en/
http://www.fao.org/3/ca7361en/ca7361en.pdf
http://www.fao.org/eufmd/what-we-do/our-pillars/en/
http://www.fao.org/eufmd/who-we-are/member-countries/en/
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Description of Theme and Expected Results 

Expected results: 

1. Quantification of the sensitivity and specificity of clinical surveillance for detecting FMD in small

ruminants at the individual and group level in different endemic settings;

2. Recommendations on the use of clinical disease surveillance among small ruminants as part of a

risk-based surveillance strategy for FMD.

Impact of the results: 

The results of this proposal will be used to guide surveillance strategies among small ruminants in countries of 

the European neighbourhood and provide risk information to EuFMD member nations and European 

neighbouring countries for an improved early warning. 

Context: 

FMD is endemic in numerous countries in the European neighbourhood where there are large populations of 

small ruminants. Small ruminants are known to be susceptible to FMD infection although the clinical signs tend 

to be milder than cattle or pigs and are often described as “subclinical” although the clinical presentation may 

vary with different viral strains (Barnett & Cox, 1999).   

Introductions of FMD virus into free settings have demonstrated that sheep movements can lead to long distance 

transmission evidenced by the UK 2001 epidemic (Gibbens et al., 2001). Experience gleaned from surveillance 

activities indicated that lesions indistinguishable from FMD can be detected in the oral cavity of sheep yet be 

negative for infection (Watson, 2004). In endemic scenarios, although serological surveys frequently reveal 

significant levels of viral exposure in small ruminants, their role in the epidemiology of FMD is poorly quantified 

and likely to vary with the particular production systems and value chains present (Balinda et al., 2009; Blanco 

et al., 2002; Dukpa et al., 2011; Elnekave et al., 2016; Ranabijuli et al., 2010; Rout et al., 2013). Moreover, 

serological surveys are inherently retrospective and are unlikely to indicate the current disease prevalence and 

risks of virus transmission as part of an early warning surveillance strategy. 

The Progressive Control Pathway for FMD (PCP-FMD) is a stepwise tool for control of endemic FMD aimed 

initially at reducing disease impact before progressing to reduced virus circulation and eventual elimination 

depending on the national objectives (FAO and OIE, 2018).  A key component of the PCP-FMD is the creation of 

a risk-based approach to disease control. This includes the use of risk-based surveillance where the probability 

of occurrence is taken into account and resources are more efficiently allocated (Hoinville et al., 2013). To 

further understand the role of small ruminants in the epidemiology of FMD and their inclusion in a risk-based 

control strategy, it is necessary to quantify the sensitivity and specificity of surveillance for clinical disease at 

both the individual and flock/herd level.  

http://www.fao.org/eufmd/global-situation/pcp-fmd/en/
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Guidance on Proposal 

Essential elements to proposals: 

 The studies should take place in field settings in an FMD endemic region;

 Eligible regions include: North and West Africa, the Middle East, the South East European

Neighbourhood;

 Evidence must be provided that study permissions will be granted and the field work logistics can be

managed without the assistance of EuFMD or FAO;

 Inclusion of all laboratory costs.

Desirable elements to proposals: 

 Consideration for sample size and the risk-based selection of the study herds/flocks;

 A demonstrable history of managing field studies among livestock populations in the target regions;

 Contingency plans in case of no FMD outbreaks occur during the study period;

 Digital data collection (e.g. using mobile phone devices);

 Include three different endemic settings although single settings will be considered (see “Funding

available and timeframe”). If covering multiple scenarios, they should be sufficiently diverse in terms of

geography, epidemiology or production systems;

 Plans to submit the work for peer-review publication;

 A communication plan with EuFMD and the national government as appropriate.

Proposals should be based on the application form, completed in English or French only, and be of a maximum 
of 5 pages including figures and tables (but excluding references and appendices) using Calibri font (size 10) and 
2.54cm page margins and submitted as PDF or MS Word files. In addition to that indicated in the application 
form, proposals should consist of at least the following sections: 

 Study area and time period

o Identification of study area(s) and time period with evidence that FMD will likely be

encountered during the study.

 Study design

o Detailed study design including sample size calculations and frequency of sampling.

 Laboratory assays

o Details of any proposed laboratory assays and the capacity to perform those assays (with a

laboratory partner if required).

 Data analysis

o Methodological approach to data analysis and the parameters that will be estimated.

 Budget and progress indicators

o Detailed breakdown of expenditure;

o Gantt chart, milestones and deliverables to include at least one interim report.

The application form is given in Annex 1 (part A). 

All queries should be directed to eufmd@fao.org using the subject line “FAR call - small ruminant surveillance”. 

All queries should be in either English or French and submitted by 12th June 2020. Responses are not 

guaranteed to queries submitted after this date.  

mailto:eufmd@fao.org
http://www.fao.org/fileadmin/user_upload/eufmd/docs/FAR_Application_Form_2020_Final.docx
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Funding available and timeframe 

The total budget envelope at this point is circa €50,000. This is to cover field work costs in three different settings 

(i.e. €10,000 per setting with an additional €20,000 available for all laboratory costs). One application may cover 

one, two or three settings with a maximum request of €50,000 allowable for a proposal covering all three 

settings. Proposals will be considered for one or two settings with the budget adjusted accordingly (i.e. circa 

€16,500 per setting to cover all field work and laboratory costs).  

The deadline for submission of proposals is 19th June 2020 at 5pm CET. The field work should take place over a 

maximum of six months with the final report provided by the end of June 2021. 

Notes on the funding 

The funds are expected to be used mainly to provide expertise to undertake the studies. The proportion of 

expenses related to travel and procurement should not exceed:  20% for travel and 10% for procurement. Any 

additional expenses needed for implementing the project should be indicated in the application form. 

General:  

1. Payments

Payments are usually made in three tranches, the initial advance being not greater than 30%, and final payment 

not less than 20%. Normally, payments are made upon acceptance by the Research Organization (RO) of a report 

or deliverable. The interim payment is conditional on interim reports/progress and the necessary milestone 

indicators will be agreed with the Research Organization. The final payment is conditional on the submission and 

acceptance by the Research Organization of a final report consisting of a narrative report and financial report. 

2. Eligibility of costs

 Currency: the Letter of Agreement (LoA) should be expressed in the currency in which the majority of
the LoA expenses are expected to be incurred.

 Non-eligible costs for financing (EU funded projects):
- overhead costs;

- administrative;

- any other indirect costs.

3. Budget drafting some useful indications (a template is provided in Annex 1, part A)

3.1 Human Resources - Personnel:  -insert wording Experts – Avoid wording “Consultant”.
3.2 Procurement & Expandable equipment ancillary to services 

 (Include Non-disposable and Disposable Equipment/Material) 

o Non disposable Equipment: Beneficiaries receiving benefit at end of the project should be precisely

indicated in the Description of the services.

o Total amount of budget dedicated to purchase of disposable equipment not to be more than 5% of

total procurement.

o Disposable Equipment (intended as consumable) should not be charged than more than effective

cost.

o FAO could ask to provide proforma invoice/or quotations of supplied consumables/materials) to

indicate final Beneficiaries and who will keep equipment at the end of project as results and

implementation of service after end of Agreement.
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In case of sub-contracting or partnership where the RO wishes to work with additional parties: 

The FAO form of agreement is strictly bilateral - and must be only between one unique partner and FAO/EuFMD. 

The direct partner needs to be the sole and unique counterpart with FAO in the complete wording of the 

agreement/Letter of Agreement (LoA). 

The wording in the LoA and Note for the File needs to be in the active tense, where the partner is clearly 

responsible and not to mention any other entities if not under partner supervision and responsibility. 

Any kind of partnerships in LoA must be eliminated with no wording related to sub-contracting or other 

partners in the budget section are to be mentioned. 

LoA establishes rights and obligations for the two Parties signing the agreement. 

Where the RO works with partners, the Agreement must state: 

“The direct partner assumes the risk of non-performance of other partners (names to be specified) and any 

other subcontractor for all the services that will be provided within the framework of the current LoA”. 

1) TRAVEL: (to include estimated cost per person and origins/destinations)

 Nb persons : _____

 Destination : ______

 Duration:_______

 Estimated cost:
o Flights (Economy rate): $/€ _____
o Transport:$/€____
o Accommodation $/€____
o Visa fee: $/€____

Applicants 

Applications are welcome from any source and are not limited by geographical origin. Awards are normally made 
to not-for-profit research centres or organizations with a capacity for signing the contract, with principal 
investigators capable of delivering quality research and/or other project outputs, and for managing funds and 
reporting. For-profit bodies are welcome to apply as part of a consortium but normally the financial award can 
be made only to the Leader which should be a non-profit organisation. Interested parties can discuss ideas prior 
to proposal with the Secretariat or Members of the Standing Technical Committee.  

The applicant should declare this contact with the STC on the form.  

The application form is given in Annex 1 (part A and B).. 

http://www.fao.org/fileadmin/user_upload/eufmd/docs/FAR_Application_Form_2020_Final.docx
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Review Process 

Applications will be assessed in two stages, first by external referees (“Referee Panel”) then by the Standing 
Technical Committee (acting as the Grant Review Board [GRB]), a multidisciplinary panel of experts who are 
familiar with the priorities and scope of the fund and the context of the institutions which are expected to utilise 
the knowledge, tools and outputs. 

Two-Tiered Peer Review Process 
1st Review by Referee Panel 

 TWO external referees are chosen for their expertise in specific technical areas and geographical
regions; at least one of these is from the EuFMD Special Committee for Surveillance and Applied
Research.

 Initial review of technical merit and feasibility of the proposal.

 Review of the evidence of the applicant’s, past and future, capacity and presence in the selected
country.

 Score and give comments on each grant application.

2nd Review by Grant Review Board 

 Assess quality of Referee Panel's comments.

 Final review of technical merit and feasibility and evidence of the applicant capacity and presence in
the selected country.

 Evaluate relevance to scope of fund and thematic priorities, applicability to local context, applicant's

track record, administering institution's research capability, "value for money" of proposals.
 Make recommendations on funding to the EuFMD Executive Committee.

Assessment Criteria 

These are provided in Annex 2. 

Composition of the Referee Panel 

The Referee Panel includes the 15 members of the Special Committee for Surveillance and Applied Research 
(SCSAR) of the EuFMD. The Referees for each proposal will be selected by the Chair of the STC, or in the case of 
a conflict of interest, his/her Deputy. One referee must always be from the SCSAR but according to need, the 
Chairperson may also invite an external referee to undertake the review if the expertise is not present within the 
SCSAR. Reviewers complete a conflict of interest statement before reviewing proposals. 

Composition of the Grant Review Board (GRB) 

The GRB is composed of the Members of the STC and the Executive Secretary of the EuFMD Commission. DG-
SANTE have the right to be represented in the GRB. Representatives of the GRB complete a conflict of interest 
statement before review, and if doubt exists, do not take part in the review of the applications in which a conflict 
of interest may exist. The Chairperson should ensure a minimum of at least three persons participate in any 
decisions, co-opting a member of the Executive Committee if required. Minutes of these meetings will be 
reported to the EuFMD Executive Committee.  

http://www.fhb.gov.hk/grants/english/funds/funds_hmrf/funds_hmrf_forms/files/grb_members.pdf
http://www.fao.org/eufmd/who-we-are/structure/special-committee-research-and-programme-development/en/
http://www.fao.org/fileadmin/user_upload/eufmd/docs/FAR_Application_Form_2020_Final.docx
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Award of Grants and dispersion of funds 

The EuFMD Secretariat will provide the Executive Committee with the recommendations for funding. Decisions 
will be normally taken by the Executive or the Chairperson of the Executive together with the EC at the regular 
Executive Committee Sessions taking place at six monthly intervals. If urgent, decisions will be taken by the 
Chairman and the representative of the EC as soon as the GRB have made their recommendations. 

Funding will be dispersed by the EuFMD through Letters of Agreement (LoA) which are contracts between the 
Food and Agriculture Organization of the United Nations (FAO) and not-for-profit institutions. In exceptional 
circumstances, the funds may also be dispersed through direct implementation mechanisms by the Secretariat 
where LoAs cannot be used. The application form should provide most of the details needed to enable the LoA 
to be finalised quickly after decision is taken, and initial funding dispersed. Limited changes to the proposal may 
be agreed when the LoA is negotiated and any major changes would require a review by the Chairman of the 
STC. 

The reporting schedule will be set at the time of the LoAs being agreed and normally the contractees must 
provide reports that coincide with the timing of the six-monthly STC meetings and provide an oral report to the 
biennial Open Session of the Standing Technical Committee.  
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Annex 1: Application form 

The text in green has been included to help you to complete the template. Please delete it before finalizing your 
application. 

PART A: TECHNICAL and PART B: ADMINISTRATIVE 

PART A: TECHNICAL 

1. Title of the study (and acronym, if long):

2. Applicant name and institution:
Provide also address, e-mail and phone contact details

Lead Investigator (if different):

Is this application made on behalf of several parties (collaborators whose inputs will be vital to success)?
YES/NO. If YES, give details

a. Add

b. Add #2 etc.

3. Has this proposal been discussed with members of the EuFMD Standing Technical Committee (STC) or
Secretariat before application?
YES/NO.
If yes, indicate who and in what time period. Prior discussion can often be helpful to applications, but for
transparency the extent of involvement of STC in steering proposals should be known by the Review Board.

4. Description of the capacity of the applicant(s) to undertake the work proposed
This can use links to documents/website, but should cover why the applicants consider they have the capacity
to undertake the work and manage the studies within the time –frame expected

5. Technical background
Up to a maximum of 500 words (excluding references) to demonstrate an understanding of the study
objectives, indicate why the study/project approach was been selected, and any relevant references to
methods that are essential to success of the approach but not yet widely accepted or applied.

6. Definition of outputs
6.1 Simple and short definition of what the Service Provider will do:
Conduct a field-based study, design and develop a system, etc.

Application for funding from EuFMD-FAR 
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6.2 Simple and short definition of what the provider will PRODUCE: i.e. Outputs 
These will be used by FAO to verify progress, for payment purposes, as for example a narrative report is used 
to justify interim payments.  
Example: 

 Provide an interim report on project activities upon completion of the field survey;

 A final report detailing the activities conducted under the collaboration, which will be presented to
the EuFMD Standing Technical Committee and may be published on the EuFMD website.

7. Description of project/study plan, activities and/or services to be provided by the applicant(s)
The detail to be provided must be sufficient to allow assessment of:

 the appropriateness of the method used;

 the feasibility and sustainability of the system proposed;

 the data that will be generated for analysis;

 the efficiency of the design and use of inputs.

8. Workplan and Timeframe (duration)
The timing of major activities and milestones must be given, either in relation to the date of signature of the
agreement/first payment, or in relation to monthly calendar if the project is affected by season, for example.
A date of final report shall be proposed, note: final report should provided by the end of June 2021 and must
be submitted in either English or French.

Example:

Milestone Details (example) Due date 

1. Field survey and Interim report +6 weeks after 1st payment

2. Data analysis and Final reporting +10 weeks

9. Inputs required to implement the project

A. Inputs to be provided free of charge by Recipient Organization

Indicate what is provided as part of the capacity of the applicants, and what additional support will be
used for.
Example: The Service Provider will make available a technical/field team and FAO will make a
contribution towards the overall cost of staff resources. Remaining time is provided free of charge by the
Service Provider, during the overall timeframe of the Letter of Agreement (LoA).

B. Inputs to be provided in kind (not monetary contributions9 by EuFMD or FAO

List of non-monetary Inputs
This can include guidance from the Secretariat, requests to assist the proposers with liaison with national
authorities in countries where studies are proposed, etc.

C. Monetary inputs from FAO/EuFMD (Budget requested).

Note a detailed description of costs as estimated by Service Provider can be given in an Annex

The usual schedule of payments for LoAs is an initial payment, an interim payment (upon an interim
report) and a final payment after completion. The initial payment is usually not more than 30% of total.
Indicate if there are specific need for a different schedule of payments, for example the majority of costs
are up front for animal experiments, etc.
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As far as possible, use a summary table with budget lines that your institution is prepared to report on 
later (in the Final Financial Report), and a separate table indicate how these were calculated.  

Please refer to the Section “Notes on the funding” of the present document. 

Example of a summary: 

RESOURCES-BASED BUDGET TEMPLATE 

Cat. 

No. 

Items Description Unit of 

measurement 

Q.ty

(no. of units) 

Unit Cost Total 

Cost 

USD/ Euro USD/Euro 

1 HUMAN RESOURCE INPUTS Use wording: EXPERT  and never consultant 

1.1 Technical expertise (days can be  

specified) 

person N (XX days) 

1.2 

Total Total expertise XX days 

2 PROCUREMENT & EXPENDABLE EQUIPMENT ANCILLARY TO SERVICES 

(Include Non disposable and Disposable Equipment/Material) 

Non disposable Equipment: Beneficiaries  receiving  benefit  at  end of  the  project  should  
be  precisely indicated into  the  Description  of  the services 

Total amount of  budget   dedicated  to   purchase of disposable  equipment not  to  be 
more  than 5% of  total  procurement 

Disposable  Equipment (intended as consumable) should  not  be  charged  than more  
than effective  cost “FAO could ask to provide proforma invoice/or quotations  of  supplied 
consumables/materials) 

2.1 Consumables Lump Sum LS 

2.2 Shipping Unit N 

2.3 

to indicate  final Beneficiaries and  who  will keep  equipment at  the  end  of  project  as  

results and  implementation of  service  after  end  of  Agreement 

Total 

3 TRAVEL (Flights, inland travel) 

Travel Description  

Nb persons ; _____ 

Destination : ______ 

Duration:_______ 
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Estimated cost: 

Flights Economy Return: $/€_____ 

 Transportation: $/€____ 

  Arrangement: $/€____ 

Accommodation $/€____ 

Fee Visa: $/€____ 

Total Preparatory and participatory training 

workshop 

4 GENERAL OPERATING EXPENSES AND MAINTENANCE EXPENSES 

4.1 Field activities implementation (data 

collection) 

Lump Sum 

4.2 

Total Field activities 

5 …. 

Total 

GRAND TOTAL 

being an EU funded project, overhead costs - administrative and other indirect costs are not eligible 

for financing by the EU 

D. Bottlenecks/risks :

Indicate any assumptions that must hold if the activity is to reach expected output.
Indicate risks that could have a significant impact upon progress (and which might justify later requests
for extension or change in plan, for example).

E. Appendices

Including copies of research cited that is vital to the understanding or evaluation of the proposal can
assist and not freely available online.
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PART B: ADMINISTRATIVE 

Curriculum vitae of the lead applicant and any significant research partners should be provided.  
Details on the Entity/Institution that is proving the administrative capacity may assist if the entity has no track 
record with FAO of LoAs or is non-Governmental. 

1. Details on the lead applicant(s)
The applicant is normally expected to be the contact point and provide the reports.

2. Details of any significant research partners on this proposal
It is important to indicate their expertise/competence/capacity to assist the proposal, and what added-value
they provide to that provided by the lead applicant.

3. Details on the Entity that will sign any financial agreement

4. Name and title of the person who will sign a financial agreement (the Signatory for a LoA with FAO)
If Letters of Agreement (Standard Contract) with FAO are not feasible then suggested route for payment of
the inputs required to undertake the activity:

5. Version number:
The applicants Version number – useful in case changes are made

6. Date of this submission:
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Annex 2: Assessment criteria 

Referee's Assessment 

TWO External reviewers are invited to review each application, and to both objective and specific in their 
critical appraisal of each grant application, and to focus on the scientific merit and significance. 

Technical merit: 

 Originality;

 Relevance to the fund and thematic priorities;

 Quality of methodological, technical and operational approach;

 Feasibility of the proposal;

 Evidence of the applicant’s capacity and presence in the selected country (including past and
upcoming commitments);

 Applicability and sustainability of the outputs.

Grant Review Board 

After review by the Referee Panel, each proposal will be discussed further, bearing in mind the track record of 
the principal applicant, the technical capacity of the administering institution and the value for money of the 
proposal. Funding recommendations will be finalised in the Grant Review Board meeting. Summary statements 
containing questions, comments and/or recommendations will be forwarded to the applicant. 

Technical merit (see above) plus: 

Relevance to the scope of funding: 

 Is the topic within the scope of the fund and the thematic priorities?

Track records of the applicants: 

1. What is the likelihood that the proposed study can be accomplished by the applicant 
organization given the documented experience and expertise? Track record includes the 
applicant's compliance with the terms and conditions of previous projects and records of
outputs.

Technical capacity of the administering institution: 

 The ability of the administering institution to provide an environment conducive to
productive and sustainable outputs, in terms of:

~ national/local presence and expertise;
~ qualified technical staff;
~ qualified support/administrative staff.

The emphasis placed on each aspect varies between applications, depending on their relative strengths. 
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Rating a Grant Application 

A score ranging from 4 (Recommended for support / High) to 1 (Not worthy of support / Low) will be assigned by 
the referees to indicate the technical merit under each heading in the Referee's Assessment Form. The overall 
rating for each application will be discussed and finalised in the Grant Review Board meeting. The overall rating 
is defined as follows: 

4 - Recommended for support Nil or very minor issues to address only 

3 - Recommended for support 
subject to clarifications/ 
amendments 

Minor revision and clarification required for a successful 
delivery 

2 - Not recommended for support 
at present 

Major revision required for significant improvement 

1 - Not worthy of support 
Minimal impact on research / flaw in methodology/ incomplete 
application/ out of scope of the fund 
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